
2025 Goal Report Card 
2025 saw the beginning of something new for our Presbytery. We instituted a process for thinking 

outside our normal routine our of commission and ministry work to call us to think beyond the 

normal things we do each year.  Hopefully, new ideas and opportunities will begin to emerge.  

While this is labeled a “report card”, there is no failure here.  The effort and work spent this year 

has been phenomenal and we are learning every day what we can accomplish and more importantly 

what we need to accomplish for the health and vitality of our congregations. 

 

Administration Commission 

Review job descriptions for staff 
Status -Completed! 

 

Explore alternative Investment Opportunities 
Status - In progress 

 

Explore new revenue streams for funding the mission and administration 

of the Presbytery’s work. 
Status -In progress 

 

Educate churches on the functions of per capita and unified mission 

giving 
Status -Completed and Ongoing! 

 

 

 

 

Commission on Representation 

Create a working list of ruling elders, either current or former. 
Status- Completed and Ongoing 

 

 

 

 



Coordinating Commission 

Compile a list of local, county and state resources to assist pastors and 

churches with helping direct needy individuals to needed help 
Status-No progress was made on this goal 

 

Create stories (written and video) about ways the Presbytery through it 

work with churches are impacting and changing lives, specifically 

focusing on how per capita and unified mission giving impacts out work. 
Status -This is a goal that the Administration Commission worked very diligently on and one we 

will modify for 2026. 

 

Increase attendance at Presbytery meetings.  Increase Teaching Elders 

to 75% of Pastor attending meetings (currently 50%) and increase 

Ruling Elders and participating churches to 50% (currently 25%) 
Status -This will be an ongoing goal.  We explored a few ways to encourage attendance through 

more interactive presbytery meetings and stronger communication to Elders and Churches about 

the necessity for their participation. 

 

Consider providing Core Clarity training for all Commission members 
Progress- Not really viable based on cost and coordination.  Will continue to do as needed. 

 

Consider and determine if a fundraising campaign for current and future 

Presbytery needs would be viable 
Status- Matching grant campaign approved to repair and improve Burnamwood facilities 

 

 

 

 

 

 

 

 



Commission on Transformation and Innovation 

Identify 2 new potential new worshipping community possibilities. These 

may be: the transformation of an existing congregation,  a new 

worshipping community in a community where we’ve closed a 

congregation, or a new mission that is part of an existing local 

congregation. 
Status- We are currently discussing a possible new worshipping community around the arts. The 

idea is to gather around the arts as a form of worship and reach to our congregations and 

communities. It could possible be a place for marginalized populations who are struggling to get 

they artwork seen by others. In addition, we are working with the 2 current NWC’s in defining 

how we can provide leadership to help in their success. 

 

Engage with at least 10 congregations about future choices and possible 

evaluation by the Commission. 
Status- We are currently working with 4 congregations. 

 

Develop a range of tools and processes to assist congregations with 

making substantive changes and adaptations due to changing local 

conditions. 
Status- We have specifically identified and studied 2 external tools: E-Connect and Cultivated 

Ministry (NEXT Church) and other outside resources that can provide consulting. E-Connect is a 

well-defined, guided process and Cultivated Ministry is more a set of tools to be used by the 

congregation. 

 

Complete and submit the application for the Presbytery Grant from 

Congregational Transformation offered through the Office of Mission 

Program Grants. 
Status- Philip is working on a specific project for this grant and has taken the responsibility for 

submitting the application. 

 

 

 

 

 



Congregational Issues Commission 

Plan pastor events/retreats—we are looking at dates in February for the 

next event. 
Status - The CIC hosted a presentation regarding the commission’s work at the May 2025, 

presbytery meeting including leading worship and engaging meeting attendees in table 

conversations regarding potential “congregational issues. 

 

Develop and share responses, resources, and policies for congregations 

recovering from financial misconduct. 
Status- We have an initial draft of resources and program suggestions ready to share with the 

presbytery at the December presbytery meeting. 

 

 

 

 

 

 

 

Commission on Preparation for Ministry 
Goal- Work to have any current commissioned pastor candidates complete training and process 

by the end of 2025. 

Status 

 

Goal- Identify and share a process for candidates to access CPM funds earmarked for candidate 

support. 

Status - 

 

Goal- Visit 18 sessions to share about the commissioned pastor and ordination processes and 

encourage those sessions to identify people who might be interested. 

Identify and undertake in-person and digital opportunities for facilitating vocational discernment. 

Status - 

 

Goal- Host one commissioned pastor open house for people to learn more about the program. 

Status - 

 

 

 



Pastoral Transitions Commission 

Recruit five new commissioned pastors into training. 
Status Training continues. Four candidates are enrolled. 

 

Run Preaching Academy in spring and fall. 
Status Current progress: We have 4 currently in process 

 

Refine PNC training. 
Status-No specific work on a training syllabus for PNCs done this year 

 

Launch a Book a Pastor website 
Status- Design of the site is done with Plan to be launched at the December Presbytery meeting. 

 

 

Develop a PTC Manual of Operations 
Status- Work in progress to develop an Overview of PTC processes, complete with links to 

supporting documentation for each area of responsibility. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 



Leadership Development Area 

Plan Spring and Fall Pastor’s retreat 
Status: A Spring retreat was held in Berea, a Fall retreat was explored but not able to be 

completed. Will try again for 2026. 

 

Continue refining and offering ways to complete boundary training for 

Pastors and be a resource for churches working to train their Elders. 
Status - A “part 2” of the pastor’s training has been implemented, reviewing the first part of the 

training, and adding on some conversations about vulnerability, internet/social media, and will 

continue to evolve based on participant feedback. 

 

Explore other training and workshop opportunities for Leaders 
Status -We did not have an opportunity to provide a workshop in 2025, but will look ahead to 

2026/beyond for opportunities to explore topics of interest to members. 

 

Recruit 5 new Commissioned Pastors into the training (CPM is also 

asked to recruit 5 new CP candidates, as well as 3 inquirers) 
Status - We did not recruit any new CP candidates, but did direct an interested person to contact 

Scot Robinson about beginning the process. 

 

Youth Leadership Development 2025 
Status Triennium was successful. 

 

Welcoming New Pastors  
Update- The fall welcome lunch was very successful with a great mix of new members and 

current members/leadership attending. 
 

 

 

 

 

 

 



Closing Commission 

A primary goal for the Presbytery’s Closing Commission for 2025 is the 

development of a strategy for a systematic response to church closures 

under the following three circumstances: 
Status- No Update 

 

Procedures for closing churches whose pastor(s), session, clerk of 

session, and/or congregation have discerned God’s will as a call to a 

completed mission of that session’s ministry. 
Status- No Update 

 

Procedures for closing churches whose session and/or congregation 

have effectively ceased to exist or who have become missionally inert. 
Status- No Update 

 

 


