Leadership Development Ministry
Report for August 22, 2024 Meeting
Of Transylvania Presbytery

Leadership Development Ministry members: Sarah Wilson (chair), Hannah Mclintyre (vice chair),
Beth Garrod-Logsdon, John Leggett, Mary Reed, Melissa Sevier
e LDM works to support ministries, commissions, and congregations

o LDM is excited to support the Healthy Congregations Workshop on September
21 in Winchester.

e Healthy Boundaries Trainings

o There are two more trainings scheduled for 2024: in-person on September 17
(location TBD) and via Zoom on October 15. Please email
sarahjoycewilson@gmail.com to register.

o The current version of courses from the Lewis Center close August 31. The
courses will have a new home in Wesley Pathways.

o Aletter has been sent out to let members know their last training date. The new
policy requires training to be updated every three years.

o 2024 Training Data as of August 12:
» 19 members have registered for training or requested the training link

» Of those, five completed the in-person training at Troy in May, five
completed the May Zoom training.

= Seven have requested the Lewis Center link for self-guided training. Two
of those have submitted certificates of completion.

= Two have registered for the September 17 in-person meeting. Zero have
registered for the October 15 Zoom training.

e Session Trainings and Resources

o Alist of resources for Elder Training is available at
https://docs.google.com/document/d/1celV3s)pJVvrZXxPeEStrMI2foE9rt6ag77R
GWaRWel/edit?usp=sharing. These may be useful for Session members as well
as members of the congregation who are not in a leadership role.

Respectfully submitted,

Sarah Wilson, chair
Leadership Development Ministry
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