




























































































Cost Proposal and Level of Effort
Presbytery of Transylvania

The Cost Proposal is based on a planned 6 Site Visits to the Presbytery of Transylvania averaging 3 days 
in duration and a team of 2 persons from Phila Consulting Group. These Site Visits will take place over 
a 9-month Period of Performance. 

Labor (Level of Effort) 

 6 trips,2 persons, three days 288 person-hours 
 Preparation, Research   80 person-hours 
 Documentation   40 person-hours 

Travel 

 Airfare (per person, per trip) $  300 
 Hotel (2 nights) $  300 
 Car Rental (3 days) $  100 
 Meals (3 days) $  100 
 Subtotal $  800 
 6 trips $9000 

 Two-Person each, shared car

Price for Engagement 
Labor     $16,000 
Travel and Administration $  9,000 

TOTAL    $25,000 

Notes: 
1. Phila Consulting is proposing a Fixed-Price engagement at the price specified above. The Labor 

Level of Effort is provided for information purposes to explain how the fixed-priced was 
derived. 

2. Invoicing will be as follows: 
a. $6,000 at contract execution 
b. $6,000 increments at the end of month 3 and month 6 
c. $7,000 increment at the end of month 9 

245


















































